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The starting point for business improvement is to understand the 
current status.
The operational staff must be aware of the need for improvement.

We believe that having the operational staff create the BPMN*, 
which serves as the starting point for improvement, and fostering a 
sense of autonomy and ownership, is the first step towards 
enabling the self-driven of BPR.
BPM+ is a solution for BPR promotion based on our experience.

*BPMN: Business Process Model and Notation, a flowchart method that models the steps of 
a planned business process from start to finish.

Contact
Feel free to contact us, if you have any questions or concerns

epion@doepion.co.jp 

All Patent Service

New idea
New method
BPMS*

*BPMS (Business Process Management System) is an IT tool for implementing BPM.

Linear graphics
Just input your answers to the questions.

PAT. JP7545132　PCT/JP2024/18362



Let's start visualize the current status, 

with the operational staff taking the lead?

Having difficulties in
creating BPMN.

Starting BPR 
from now on.

BPR

So Easy
No knowledge No experience

1.Linear diagramming by simply typing in questions.
2.Quick and easy progress with the recommendation word function.
3.Uniform notation rules ensure that there is little variation, no matter 
who creates it.
4.Creation by people engaged in the actual business facilitates subse-
quent improvements.

*1. PAT. JP7545132　PCT/JP2024/18362 
*2. SEQ stands for Sequence. SEQ list is a matrix table of multiple factors such as roles, man-hours, and operating costs (Our original).
*3. Issue analysis system capable of supporting planning of countermeasures by simply importing BPMN.
*4. Comparison of creation speed between BPM+ and Excel (actually created by our consultants).

01

Understanding the Current Status

Identification of issues and causes

Selection of countermeasures

Assumption of effectiveness

Implementation of countermeasures

Understanding of current flow and man-hours

Understanding of the flow after the change
Assumption of effectiveness Decision on
implementation

Available with the issue analysis system
BPL+ (Optional cloud service)

Available with knowledge system “BPUSS

BPM+

BPM+

BPMN creation takes a long time.

Variations in rules and procedures
make for a dozen different BPMN.

Only certain employees can
create BPMN.

For example,

Unique Features
BPM+ is perfect for such companies!

BPM+ Part
Role of people and systems

For Analyze
Flow chart conversion data

1. Automatically generate a list of SEQs*2 
that would be complicated to create 
simply by answering questions.

2. Converting role assignments and 
man-hours per task into data and 
output in CSV format.

3. More specific countermeasure 
proposals can be selected by utilizing 
the data for assumption of 
effectiveness and reimbursement.

4. Smooth data transfer to BPL+*3
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So Speedy
Creation time reduced by 80%*4

1. Reduction of creation time makes BPR 
promotion smoother.

2. High availability due to easy operation 
by anyone
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Recommended for the companies.
Framework for BPM!

Want to know current status
for now.

Want to promote BPR
proactively internally.

Information needed for training
and handover is in the minds of
individual employees.

*1

Patented




